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LICEMSING DBJECTIVES
Describe the stepsyou inb=nd to take o promote the four licersing objectiees

a) erveral - all four licensing obje otfees (bu,d.e)
List hiere steps you wil take to promiote all four licersing objectives together.

Thenature of the premises, and the mbended wee, is sudh that itwill be a bensfit to the area. Increased footfall year-nund in
a traditiorely s=xconal space offers clear berefits to public safety in an often-quiet port of the seafront. |n addition to this
the arscdotal evidenos of & reduction of drug use, public urination and anti-social behaeiour reported during the
ternporary licence period demnorstrate that increassd footfall of a diverse sudiznos delivers a marked reduction in gereral
arimee and disorder for the mmediate o ole

Actiwitiesin the space are spedfically designed to inoesse and encourage a diverse crowd in tems of age; mos and gender:
The premizes will become a hub for the espanding and crudal freslance arts sector. Bars, 25 part of small-scale arts cerrines,
typically gerembe far feser public order issues than aloohol led licerssd premises & the consumption of non-al ooholic
drinks and a mixed crowd, along with the artistic content being the oore actisity, raditionally supress lange group drinking
mutture, Im addition to this the scale and size of the premises will necessitabe srmall table sizes that will further discourage
lange groups of drinkers. Mon-alcoholc drinks will be gieen equal bilirg on drinks merus and the verue will alss ercounge
sriick purchases with drirks to enoourage a less sloshol fooussed experisrce,

The diwision of the space irto three spedfic pedformance or eshibition speces allows the applicant to stagger end tirmes for
diff ererit activities. This process is a key rmitigator for the main nisk of public nuisance st dosure at the end of the day.
Sigraage within the wenue will remind customers o be responsible on departure and seounty saffeill ahvays be deployed
from 18:00 howrs on weshends to direct custormners awary from the immediabe areas All door staff weill b= trained in
ideritifping persons at risk and regular chedes of the immedizbe waberfront will be induded in work schedules for all saff.
5l door staff will also be deployed whene ticket sales in advance suggest a larger athendance of specific crowd profiles in
line with dynamic sk ssess et proce dunes,

In addition to the abowe messures the applcant cormmits to resst sl areas of best practce identified in paragraph 3.54 of
the Stabernent of Licensing Palicy 2016 as folows:

= The installation of a digital CCTV s ystern by Baison with, and to s standand approwed by Sussec Police

= (halenge 26 policy

= Pefusals sysbem

= Diocurnented staff traiming including undemge sle, dnnkenness and procy sales

= Wountary restriction of high strength alcohiol - o perating s deedules mery be used to limit high AR beers and dders

= BCRP membership (or other acoedited sdheme)

= Mo sale of single cars

= Displays showld not be kocated st the ertranos’exit points or near checks out

A detailed operating schedule cutining the measuress and methods used to achisws the aboee best practics is awailabls on
dernand for stabutory authonties.

Mz & multi-generatioral venwe, protection of children from barm will be of fundamentasl mporanos to te ongansstion and
oone bo all operating proosdures. The applicant will ensure that there are staff with specfic resporsbility for probection of
chiildren ard wulnerable persons on shift during al opening bours and sdditioral training will be green to all staffin relation
o underage sales ard prosy sales. A strictchallenge 25 policy will be in place stall Gmes and sge resticions will be
inchaded during certain labe opening howrs. Age suitability for al perforrances will be clearly displayed on sl adwertising
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Coutinwed from previoos prga...
|rratenals and onlire mles poirts.

ki The presertion of aime and disorder

|On Fridays ard Saturdays plus the days immediately before a Bank Holiday, therewill b= a minimurm of one 514 door
supersisor operating at the premises from 1E00 untd clese.

At all times the premises is apen to the public, the management will coriract the beck-up s=rdi oes of an approsed mobil=
sipppeort unit (MSU) 24 howrs & darg, with a minirmam of 2 514 registered Door Supersisors opemating from it

504 licersed door supersisors or additional 34 licensed door supersisors shall be employed on ary other oocasions when a
requirement is identified by the liceres holder's writben risk ass=ssment for eample when ae music events are taking
place) or requeste d by SussexPolice in writimg ot k=2t 48 hours in adwance. A copy of thewntten risk assessrent will be
rreade available to Sussex Police Licensing on request, and Sussex Police corsutted on any amendments to the nzk
EEsEssmeEnk.

O weskends 51A door supersisors will search bags and use their padgmen tand discretonto seanch customers suspected of
concealing alcohol, drugs orwespores. Searching will be in accordance with the Sscurity S=arch Policy.

#n inddent log will be maintamed by the premises showing a detaled note of inciderts that oocur in the premises. The
incident log wil be inspected and sigreed off by the DPS (or & person with dele gated suthority) at ket once & week The
loagbyioncke sheall be= ket om the premiges and be arsailsble for irspection at all tires the premises are open by suthorissd

officers of the Licersing Suthonty or the police. An ircident will be defined &= being ore which invol'ves an allegation of a
aimiral offence.

Anyrefisak made atthe ber e.q. for inbocication, age dhedis or any other resson will also ke recorded in writing and bogs
‘wil b= awailable for mspection at all times.

‘Where akoohol i to e supplied to the public 25 an integrabed element of an event, delireated areas with physical
bourdanes wil b= constnucted. All such aloobol is to be consume dwithin the overall sits, induding petio ansa.

A rinirmurm of hal howr drinking up time & allowed by the lcence where alcobol is supplied, even if an event closes eady,
uriless in an erergency sibustion

‘W'e will perticipabe in any approsed schemes aimed at tascking/preserting crime and disorder; gudh as the BCRP Might Safe
radio scheme

M ppraved CCTV systerrs will be irstalledin and arournd the venue for the purposes of the presention of crimeand disorder
and security.

The premizes will store ard maintain a list of any kost ard found property.

Staff will requilarly patnol and monitor all arsss of the wenue and surrcurding public arsss to =nsure safety and appropriste
besbeviour. Inappropriste or intoscabed behaviour within the licenoe boundsry wil result in ejecton of the oonosmed

parties. Ary such behavour within thew wicinity of the venue will be moritored and, at the discretion of staffor in line with
any spedfic sgresd procsdures, reported to the appropiate authonbes.

Polycarbonate drinking wesseds/oontairers will be in use where rick assessment deems it rescessary.

) Pubslic safety

The applcant will arganis= and docurment frequent communications with BEHCC Ersino mental Health & Licensing
section, the S=afront office, and the Emengenicy Sersices. This will give an effecties fonam in which operational esues can be
dizcuszad ared charges to the operating schedule of the premises can be consulted on. This process will also allow the
applicant ard their DPS to be marane of specific arnd changing challenges within the CIE and respord asccordingly.
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nevessang and in corsulbation with Sussex Police as required. Ongoing discissiors with SussexPolice licensing will identify
opperturitiss to enhancs the protection of the surrounding area and seafrontin the wicinity of the premises aswel as the
Eafety of customers within the licenced bourdary of the premises.

Mo patrons ane to be admitted mbo the wenue if in poszsession of alcohel and ary patron showing signs of excess
nto sication will be depied access.

Flo sale of slcobol to intoxicated patrors will be permitted amd reject on logs will be kept. Challenge 28 will b= in operation
all times, even when age chedks are carned out at eriry to the venue, Bar staffwil be briefed and traired sccordingly.
is training will be regularly reviewsd, and a training bog rmeirtmined onsibe.

= will reqularly update staff training in respect of licensing legislation, polices and procedures to ensureal staff are up to
pdate im thess aneas.

Fihen on duty at peak tirres, Secunty SlA-liceresd staffat the erran ce wil use their judgerrent and disaetion to s=anch
ustarrers suspected of concealing alcohol, drugs or wespons. lbems of concem include botes of spints, wine snd strong
pemers; arvd drugs and weapons of any kind. Seanchineg will be in acoondanoe with the Seourity Search Policy.

[ymamic risk azseszment may lead to random searching at an appropriate mtio which may also be usefully mplemented 2=
| preventative measure, At tires, in sddition to the sforemertioned dyramic nisk assessment, we may implement strict'alk-
bag' searches on patrons entenrg the te.

it other tirres, our Fromt of House stewarding team, alongside bar staff will constanty assess patrore for risk, and use our
reernbership of BCRP, Pubwatch or similarto sither receive alerts, or pess them on, of troublesome individuals, ard whiers
nsces sary arrarge S1A assistance, incressed 5L staffing cowerage or BB support.

Our in-houss staff will work closely with our Secunty patners to monitor and look out for pastrons lessing in the direction of
khe seafront, usireg established practices to mairtain public sfety. Beporting procsdures of sulnerable or at-risk persons wil
bee estabilished with the professional lfsguarding teams and regular cortact will be rrmde to enbancs and tanget =ffective
procedures to ersure the safety of patrore and other members. of the public within obsereaton of the wenues staff.

d] The prevemtion of public raissnos

The key drallerges for the premises for public nuisances are arourd noise snd dispersal. All performances within the wenue
ail b= constantly moniboned for nioise amdwil be rairtsined within sgresd limits with Ervironmental bealth and suitable
fr thee location of the premises. All noiss limits will tske into considerstion the time of year and the use of ectemal doors
and isolations within the venue. The vernue will operate with a desigristed oubdoor srrokireg ares to minimiss dsruption

from exterral noize. This area will b= coretantly moni tored by staffard feature-maintained receptacles to collect nubbishy!
dgarette butts. Moise will be monitored to minimise ary noise dsborbance.

Sigrage will be displayed atall et points encowrsging patrors to keave quisty and not disturb neighbours &= they do so.
Staff will echao this messsge to departing custormers and will ercoumge patrons back to the upper promenisde and saay
from the seafront

Taxi detais wil b= clearly displyyed to sid sudience jpurney’s home, utilising established parterships with Stresmline
(erabling cards to be offered genenally to sudience members etc), 22 well 3z highlighing other transport links sudh as the
nearby bus stops ard common roubes away. Thes=wil ako be communicated «is el when sending tickst confirmations
to e oourage customers bo consider their onward journey before attending the premises.

Operating schedulss will be responsive to the wider conbext of the premises to the gty and will be adaptable to the
chiangirg operatireg ares. Major esenits wil be considersd, and operating schedules adspbed to ersure the venue rermars &
positive influence on the C1Z and does not sdeersely contribube to tires of high impact on dty sereices,
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A assessert of the wenwes "zone x* resporebilities will be discuss==d and agreed with lifsguarding and Police
represeritatives. This assessrrernt will be under corstant review to enhance and optimise the venues impacton the
irmrmediabe area and ruinimise sdverss impact within the C1Z

The Nightsafe radio system, or similar will be in operation to help with maintsining patrons and the general public's safety
and to inform staff of ary potertial operatiorsl issues that may ermerge from time to time.
=] The protection of chidren from hamn

Indreichual shows will be &g e-rated and access ooninolled acoordingly by Box Offics and Fromt of House staff.
Bdvei oz vl b sowghit from the hild Protection Uinit where approprist= with regards evers.

(hikdrer Unider 16 are to ke accompanied at all tirmes.

Mo unsccormpanied under 185 to be slowed after Z200 hrs.

The premizes will operate a “Challenge 25* policy whereby ary pemson attempting to buy aloohol who appears to be under
35 will be asked fior photegraphic |l to prove their age. The recommendesd forme of 1D that will be aocepited are peesports,
driwing licenses with a photograph, photographic military 10 or proof of age cards bearing the PASS mark hologram. The
list of approwed formes of D may be armen ded or revised with the prior written sgresmentof Sussex Police and the Licensing
Huthority without the nesd to amend the liceree or conditions attaching to it

Suitable ard sufficient signage sdwertising the “Challengs 28 paolicy will be displayed in promirent locstions in the
premises.

The Premises Licens= Holder shall ersure that all staff members engaged or to be engaged, in selling alcobol atte
premizes shall receiee the following induction traming. This traiming wil tske place prior tothe s=ling of such products

+ Thee lwarful selirg of age restricted products
- Refusing the sale of alcobwol to s person whois drunk

A1 mge-restnicted sales training undertaken by staff members shall be fully do cumerted and recorded. All training records
shall be made aesilable to Sussex Police and Brighton & Hoee Trading Standards Sersios upon reguest

Staff will be aware of the risks of procy sales and use best practice to help deter offerses.
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